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Since 2013, the Innovation & Intellectual Property Center of the Science & Technology Law Institute (STLI), Institute for Information
Industry (lll), has conducted a biennial survey on the status and needs of intellectual property (IP) management among Taiwanese listed

and over-the-counter companies.

The 2025 survey collected valid responses from 339 listed companies. The results reveal several notable trends that differ from
previous survey waves and collectively indicate that corporate IP management in Taiwan is moving toward institutionalized and
governance-oriented practices.

This article focuses on findings related specifically to trade secret management, with key observations summarized as follows.

1. ARising Share of Companies Reporting Trade Secrets, Reflecting a Shift toward Confidentiality-Based Protection

The 2025 survey shows that 51% of companies report owning trade secrets. Compared with the 2023 survey, trade secrets are the
only IP category showing a slight increase, while the shares of trademarks, patents, and copyrights have all declined marginally.

This trend indicates that companies are increasingly relying on trade secrets to protect critical technologies, data, and operational
information as part of their IP portfolios.

Such a shift reflects practical business realities, including rapid R&D cycles, shortened product lifecycles, and the difficulty of fully
protecting certain technologies through patent disclosure. Under these conditions, trade secrets have become a highly relied-upon
protection mechanism in corporate practice.

Data source: Innovation & Intellectual Property Center, Science & Technology Law Institute (STLI), Taiwan Intellectual Property Survey
Report 2025.
Fig. 1 owned Various Intellectual Properties
2. Increased Identification of Trade Secrets, but Effective Protection Still Depends on Internal Management Capabilities

An examination of corporate IP management activities reveals that, as companies place greater emphasis on trade secrets, the
proportion of firms conducting trade secret identification and inventorying has increased markedly between 2023 and 2025.

This development suggests that companies are increasingly aware that only through systematic identification can trade secret
subject matter (TS assets) be clearly defined, thereby enabling subsequent measures such as classification, access control, employee
training, and external disclosure management.

It is important to note, however, that while trade secret-related schemes or registration mechanisms may provide incentives and
structural frameworks for companies to initiate management efforts, effective protection ultimately depends on firms’ own capabilities.
Specifically, companies must be able to independently identify trade secrets, maintain updated inventories, and continuously manage TS
assets.

In other words, external mechanisms can encourage companies to engage with trade secret issues, but the core of trade secret
governance lies in internal identification and ongoing management of TS assets.

Data source: Innovation & Intellectual Property Center, Science & Technology Law Institute (STLI), Taiwan Intellectual Property Survey
Report 2025.
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Fig. 2 Increased Identification of Trade Secrets: 2023 and 2025 report

3. High Perceived Importance of Trade Secrets, Yet a Persistent Gap between Importance and Actual Implementation

Although the proportion of companies reporting ownership of trade secrets has increased slightly since 2023, the survey shows that
the perceived importance of trade secrets remains significantly higher than actual ownership and implementation levels.

This gap suggests that while many companies recognize the strategic importance of trade secrets for competitiveness, they often
lack the institutional designs and operational practices needed to support that recognition. Such gaps include deficiencies in
identification procedures, unclear allocation of management responsibilities, and insufficient internal and external control measures.

The result is a structural issue characterized by high awareness but incomplete implementation.

Data source: Innovation & Intellectual Property Center, Science & Technology Law Institute (STLI), Taiwan Intellectual Property Survey
Report 2025.
Fig. 3 Owned and Importance of Various Intellectual Properties
4. Trade Secrets as the Primary Source of IP Risk, with Key Challenges in Leakage Prevention and Legal Proof
In terms of IP risk perception, trade secrets have become the most significant concern for companies. The risks that companies
believe they are most likely to encounter include:
e Misappropriation of company trade secrets by others (60%)
e Infringement of company trademark rights by others (56%)
e Infringement of company patent rights by others (50%)
e Infringement of others’ patent rights by the company (50%)
e Trademark squatting against the company (47%)

Data source: Innovation & Intellectual Property Center, Science & Technology Law Institute (STLI), Taiwan Intellectual Property Survey
Report 2025.
Fig. 4 IP Risk

From a management perspective, the top three trade secret-related concerns are:

e 76% worry that information shared with external partners may be improperly used;

® 67% worry about data leakage;

e 58% worry about the inability to detect data leakage in a timely manner.

In addition, companies express strong concern about whether their trade secrets would be recognized by courts as meeting the
statutory requirements in the event of litigation. Among the three legal requirements for trade secret protection, “reasonable
confidentiality measures” are perceived as the most difficult to satisfy (87%), whereas only about half of the respondents believe that
“secrecy” and “economic value” can be adequately demonstrated.

This finding highlights persistent gaps in both institutional implementation and evidentiary capability. -

Data source: Innovation & Intellectual Property Center, Science & Technology Law Institute (STLI), Taiwan Intellectual Property Survey
Report 2025.
Fig. 5 Challenges in Leakage Prevention and Legal Proof

5. Expanded Trade Secret Control Requirements in External Collaboration Contexts

With respect to external collaboration, 48% of companies report the need to provide or share important (confidential) information
with external parties, with the highest proportion observed in the healthcare and life sciences sector (66%).

Most collaboration partners are private enterprises (87%), followed by academic, legal entity, or government research institutions
(46%).
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Data source: Innovation & Intellectual Property Center, Science & Technology Law Institute (STLI), Taiwan Intellectual Property Survey
Report 2025.
Fig. 6 Sharing of confidential information with external partners
When collaborating with private enterprises, companies primarily rely on written agreements as control measures, including
confidentiality and IP ownership clauses (99%) and requirements for data return or destruction after use (55%). Requirements imposed
on external corporate partners focus mainly on having their personnel sign confidentiality agreements (74%) and implementing access
control mechanisms (69%).
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Data source: Innovation & Intellectual Property Center, Science & Technology Law Institute (STLI), Taiwan Intellectual Property Survey
Report 2025.
Fig. 6 Required controls: shared with private enterprises
By contrast, when collaborating with academic or research institutions, companies impose even more extensive control
requirements, despite adopting broadly similar management approaches. In addition to confidentiality and IP ownership agreements
(97%), companies more frequently require data identification (60%), access control (63%), and training measures (21%).



This reflects a widespread perception that academic and research institutions generally have less mature trade secret management
systems and organizational cultures, necessitating additional safeguards.
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Fig. 6 Required controls: shared with academic and research institutions
6. Conclusion: From Identified Challenges Back to Practical Governance Frameworks

Overall, the 2025 survey indicates that corporate awareness of trade secret importance and associated risks has increased
substantially. Nevertheless, companies continue to face significant challenges in trade secret identification, institutional implementation,
external collaboration controls, and litigation-related proof.

These challenges underscore the need for institutionalized guidance and practical management tools in trade secret governance. In
this regard, companies may refer to the Trade Secret Protection and Management Guidelines (https://stli.iii.org.tw/publish-detail.aspx?
no=72&d=7212) issued by the Science & Technology Law Institute, lll, which provide concrete frameworks and practical
recommendations for both internal management and external collaboration controls.

In addition, STLI's forthcoming publication, From Management Measures to Case Analysis: A Comprehensive Review of Trade
Secret Management in Academia—Industry Collaboration (https://stli.iii.org.tw/publish.aspx?no=58), will offer systematic analysis and
case-based insights into trade secret risks and management practices in collaborations between companies and academic or research
institutions. Together, these resources serve as important practical references for building effective trade secret management systems in
both corporate and academic contexts.

The complete survey report can be accessed in the Taiwan Intellectual Property Management System (TIPS) website. The download
link is https://www.tips.org.tw/body.asp?sno=BGCHDC#460

2 Lo, Yu-Ju
y Section Manager

Release : 2026/06



https://stli.iii.org.tw/publish-detail.aspx?no=72&d=7212
https://stli.iii.org.tw/publish.aspx?no=58
https://www.tips.org.tw/body.asp?sno=BGCHDC#460
https://stli.iii.org.tw/en/coworker-detail.aspx?no=90&d=366
javascript:;
https://stli.iii.org.tw/en/model.aspx?no=98
https://stli.iii.org.tw/en/model.aspx?no=92
https://stli.iii.org.tw/en/sitemap.aspx



https://stli.iii.org.tw/en/article.aspx?no=105&tp=2&i=171
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=171&d=9492
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=171&d=6093
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=171&d=6094
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=171&d=8704
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=171&d=9196
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=168&d=6980
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=169&d=9348
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=171&d=7558
https://stli.iii.org.tw/en/article-detail.aspx?no=105&tp=2&i=169&d=6097
http://www.iii.org.tw/
https://stli.iii.org.tw/en/links.aspx?no=106

	From Ownership to Governance: Trade Secret Management Trends among Taiwanese Listed Companies

