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The “Trade Secret Management System”, released by the Science & Technology Law Institute of Institute for Information Industry on
March 1, 2023, is a standard to guide organizations developing a systematic trade secret management system in alignment with relevant
regulations and their operation objectives. Its aim is to assist the organizations reducing the risks of trade secret leakage while improving
organizational competitive advantages.
 

The Trade Secret Management System standard provides a framework for organizations to design, implement, and continuously
improve their trade secret management performance. As defined in Article 2 of the Trade Secrets Act, "trade secret" could be any
method, technique, process, formula, program, design, or other information that may be used in the course of production, sales, or
operations, meeting following requirements:
 

1. It is not known to persons generally involved in the information of this type;
2. It has economic value, actual or potential, due to its secretive nature; and
3. Its owner has taken reasonable measures to maintain its secrecy.

 
The Trade Secret Management System standard comprises a total of 10 chapters. The following is a brief overview of each chapter:

 
Chapter 1: This chapter indicates the standard is applicable to all organizations regardless of their types, sizes, and the products
or services they provide. It mentions that the organization can determine their management approached to meet the
requirements of the standard.

Chapter 2: This chapter provides the definitions of specific terms used in the standard.

Chapter 3: This chapter introduces the top management’s responsibility to ensure the establishment, continuous
appropriateness, completeness, and effectiveness of the trade secret management system.

Chapter 4: This chapter requires the organization to define the scope of its trade secrets and ensure the defined trade secrets
can be identified. This chapter also requires organization set up the permission to restrict access to personnel who need to know
or use the trade secrets.

Chapter 5: This chapter introduces the organization shall control the use of trade secrets, including actions such as copying,
destruction, etc. Additionally, organization shall preserve the records of the aforementioned use of trade secrets and detect if
any abnormal usage exists.

Chapter 6: This chapter discusses measures the organization shall take for internal personnel control. These measures include
regular training on trade secret-related requirements, signing of confidentiality agreements, and various management actions
the organization should take throughout the processes of personnel recruitment, employment, and departure.

Chapter 7: This chapter demonstrates the organization’s management of environments, equipment and internet involving its
trade secrets. It requires the implementation of access control measures for places where trade secrets are stored or processed.
It also stipulates controls on the use of record media and devices which can access trade secrets, as well as controlling the
transmission of trade secrets via network.

Chapter 8: This chapter introduces the management measures the organization shall take when interacting with other parties.
These measures include signing non-disclosure agreement (NDAs) with the party who will access trade secrets and requiring
such party not to hold the trade secrets once the corporation ends.

Chapter 9: This chapter introduces that the organization shall establish a trade secret dispute resolution procedure to prevent or
mitigate damages to the organization caused by disputes.
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Chapter10: This chapter outlines the supervision and the improvement of the trade secret management system of the
organization.

 
Organizations can follow the standard to build their own trade secret management system based on the Plan-Do-Check-Act (PDCA)

concept. The trade secret management system would include defining trade secrets to be managed, establishing protocols for the use of
trade secrets, managing employees, controlling of internet, devices and environment related to trade secrets, regulating external
activities, developing trade secret dispute resolution procedure, and regularly monitoring the effectiveness to improve trade secret
management performance. This standard could serve as a benchmark for the organization or third parties to evaluate compliance with
expected trade secret managements.

 Chen,Chia-Yu
Associate Legal Researcher
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Introduction to Essential Data Governance and Management System(EDGS) 2022/12/30 I. Background 　　Along with organizations face the industrial,
social and economic level of Digital Transformation trend brought by the development of emerging technology or the occurrences of disasters or
emergencies(such as COVID-19), and so on. Inducing the increasing demand for transformation of digital governance and management. Including the
board of directors and the top managements’ decision making, supervision to internal audit, internal control etc. It is necessary to establish and…
implement the digitized management measure of content or process step by step. Strengthening the reality, integrity and full disclosure of data, in order
to improve the efficiency of organizational decision making, execution, supervision and management. 　　Although implementing the digitization
process, brings convenience and efficacy to the organization, accompanied by risks. Digital data has characters of being easy to modify and spread.
This often results in difficulty for the original version owner in proving the originator’s identity and then impacts rights protect. Additionally, when
cooperating with others, the organizations may provide essential digital data to others, or receive others’ essential digital data. When data breaches or
controversies occur, it is required to have measures assisting in the identification or prove the origin of the data. In order to delineate the responsibilities
and enhance mutual trust. 　　Essential Data Governance and Management System(hereinafter referred to as, EDGS) is a management model which
is to be introduced at the discretion of each organization. Looking forward to improve the degree of the ability in organizations’ digital and governance
level progressively. Starting to improve the protected process of the digital data in the first place, reinforcing the long-term preservation of validity of the
essential digital data. In order to guarantee the evidence capacity and reinforce the probative value by the time litigations has been instituted or the
related competent authority investigates. II. Setting Objectives 　　The purpose of EDGS is to help organizations consolidate with existing internal
auditing, internal control or other management process and then implement tweaks that establish an organizations’ essential data governance and
management system that meets the requirements of EDGS. In order to attain the following benefits(as shown in Figure 1 below): a. Improve the
digitalization level of governance and management in internal control, internal auditing or surveillance. b. Improve organizations’ cooperation, trust and
the chance of digital transformation. c. Reinforce organizations to identify and manage the self-generated, provided or received external digital data. d.
Reinforce organizations’ validity of evidence presented in litigation or the inspection certification of competent authority. Figure 1: Setting Objectives of
EDGS III. Scope of Application 　　EDGS is designed to be applicable to all organizations, regardless of their type, size, and the products or services
they provide. In addition, the requirement of EDGS are centered on the organizations’ essential data governance and management system process (as
shown in Figure 2 below). The so-called organizations’ essential data governance and management system process refers to from the digital data
process of generation, protection and maintenance to the digital evidence preservation information process of acquisition, maintenance and verification
by setting management objectives in accordance with the management policies established by the organization. Figure 2: The Conceptual Flow Chart
for the Organizations’ Essential Digital Data Governance and Management System Process IV. Process of Application 　　EDGS encourages
organizations to link and reinforce the existing “process management” approach and “PDCA management” cycle(as shown in Figure 3 below) in
developing, implementing and improving their essential data governance and management system. Figure 3: The “PDCA management” Cycle of EDGS
V. Table of Contents 　　Chapters 0 to 4 of EDGS are the description of the system structure, scope of application, definition of terms and consideration
factors; Chapters 5 to 10 are important management items. 0. Introduction 　0.1. General Description 　0.2. Target 　0.3. Process Management 　0.4.
Management Cycle 　0.5. Setting Objectives 　0.6. Compatibility with other management systems 1. Scope of Application 2. Version Marking 3.
Definition of Terms 　3.1 Organization 　3.2 Digital record 　3.3 Identification Technology 　3.4 Metadata 　3.5 Hash Function 　3.6 Hash Value 　3.7
Time-Stamp 4. Organization Environment 　4.1 Internal and External Issues 　4.2 Stakeholders 5. Management Responsibility of Digital Governance
and Management 　5.1 Management Commitment 　5.2 Management Policy 　5.3 Management Objective Planning 　5.4 Management Accountability
and Communication 6. System Planning 　6.1 Basic Requirements 　6.2 Response to Risks and Opportunities 　6.3 Change Planning 7. Support 　
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The Development of Non-Drama TV Programs in Taiwan and the Protection of Intellectual Property Rights 　　With the advancement of an era of digital
content, the industrial structure of the audio-visual content industry has gradually changed. The production and sales channels of audio-visual content
have appeared to trend toward diversification. Emerging content channels or new media have replaced traditional TV stations. The transmission speed
of digitized content is faster than the traditional media, which has become an output opportunity for the content of Taiwan in the international market. In…
the field of drama programs, there have been cases of successful global output, and international cooperation and export models have been gradually
discovered. By contrast, non-drama TV programs of Taiwan still remain in the traditional production mode in lack of creation of new content or funds, as
well as talents for production and international marketing, which leads to a vicious circle of industrial stagnation or even regression. 1. Problems with
domestic non-drama TV programs 　　Funding is the first issue that needs to be resolved. "Due to the lack of money, the only thing that can be done is
producing programs that no one wants to watch." Such a condition exists day after day that causes the entire non-drama programs to be depressed, and
few people are willing to invest. By contrast, in China or South Korea, the linkage of its variety shows brings about the development of the content
industry, and the benefits are amazing. The willingness to spend money on the investment at its initial stage is an essential element of success.
However, if there is no successful case, it may not be easy to solely rely on Taiwanese private funds. 　　As far as the technical level of TV program
production is concerned, it is particularly important to modelize TV programs if they are to be exported. The market transaction of international TV
program formats has existed for many years, but the object of the transaction is the core content and production process of TV programs, that is, the TV
program bible. For non-drama TV programs of our country, if it needs to sum up the core of the program in one sentence, it is not impossible to achieve.
However, it still lacks the core content such as the famous tv show "THE Voice" that is sufficient to attract people. In addition, in terms of production, how
to edit as well as integrate the stage and supporting design into the shooting so to present attractive programs is the relatively lacking part in TV
programs of our country. 　　As for the cultivation of talents, Taiwan has yet rarely relevant talents who are able to research, develop, and independently
write the TV program bible, as well as do marketing. By contrast, China has achieved remarkable results in TV programs in recent years. They have
some consultant companies that specialize in writing a TV program bible for production companies. Their R&D personnel record details by following
and observing the directors, producers, and photographers, of which the records gradually become a TV program bible. Some talents in China have
mastered the art of writing TV program formats. They can even directly disassemble well-known foreign formats and rewrite them as Chinese versions
for production, which has achieved success. 2. Overview of international TV program formats 　　Taking a broad view of the status of foreign TV program
formats, it is found that the output of creative development is not in the countries with big entertainment industries such as the United States, the United
Kingdom, and France, but in small European countries such as the Netherlands and Israel, which have a large number of output of TV program formats.
The Netherlands and Israel are not countries where the television industry is prosperous. However, their TV program output occupies an important
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Antitrust Issue of Reasonable Royalty and Prohibition of Excessive Pricing in Taiwan A proposed antitrust framework to determine a reasonable royalty I.
　INTRODUCTION 　　“Can, and should antitrust laws and authorities step in market prices?” - It has long been a controversial antitrust issue,
especially when an antitrust case is involved with allegedly unlawful monopolization (or called abuse of monopoly in some countries), Intellectual
Property (IP) rights (IPRs), reasonable royalties, and the complex and fast-changing technologies behind. It thus constitutes the tricky and challenging…
antitrust issue of reasonable royalty - “if a monopolistic firm is charging reasonable royalties or abusing its monopoly power?” Since the goals and
regimes of antitrust are very different between Asia, the United States (the U.S.), and Europe, there are consequently various ways to deal with such
issue. A.　China and its Per-Se Violation of Excessive Pricing 　　Several countries in East Asia aim to protect fair competition and social public
interests via antitrust laws, including some other non-competition-based goals.[1] China, Japan, Korea and Taiwan’s goals of antitrust all include
protection of fair competition. China also articulates its goals to maintain public interests and promote socialist market economy. Japan also aims to
promote the employment rate and the level of national income which are not competition-based goals. Furthermore, South Korea expresses its antitrust
goal to achieve balanced economic development which is somehow tricky to judge. As a result of the concepts of fairness and non-competition
interests, the antitrust issue of reasonable royalty can possibly lead to the determination of unfairly high prices and thus constitutes an unlawful per se
violation of excessive pricing in East Asia. 　　Take China as an example, China explicitly articulates the prohibition of charging unfairly high prices as a
firm in dominant position.[2] Moreover, China has further stepped in determining “appropriate royalties” supposedly charged by licensors and has
demanded foreign firms in China to charge lower royalty rates.[3] In Huawei v. InterDigital Technology Corporation (IDC), the court ruled that IDC charged
Chinese firms unfairly high royalties and further held that the royalty rates of the Standard Essential Patents (SEPs) charged by IDC shall not exceed

Brief Overview of the Recent Progress of the TIPS Project and Important Developments of Taiwan’s IP Protection Environment

Chien-Shan Chiu I. Introduction Taiwan, a country with limited natural resources, has been seen to create rapid economic development for the past few
decades. This achievement has been praised as an “economic miracle” and making Taiwan one of Asia’s “Four Tigers1”. The success is a result of the
tremendous hard work and efforts exerted by the local people and enterprises and the forward-looking national policies initiated by the government.
Recognizing fast technology breakthroughs and globalization trend are going to have major impacts on the traditional ways of managing business and…
may as a result change the current competitive landscape, the government of Taiwan has promoted vigorously of transforming Taiwan into a “green
silicon island” with high value-added production2. The goal is to make Taiwan an innovation headquarters for local enterprises and a regional research
and development center for international corporations. It is hoped that eventually, Taiwan will not only be known as a country manufacturing high-quality “
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