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Introduciton of Japan Ecosystem
and Startup Policy

Cor

Il

Ui-H#UT

W%

a._u.

s T
RN N
NN U HE
e WS RSN

- -
N ©

&

QNTSINNNNE SooTueteeey WA

2023/09/08 at & AT iHZE H0

»u'"
——
R

David Kuo, co-founer & CEQ, iiiNNO

IINNO

https://stli.iii.org.tw/news-event.aspx?no=16&d=1243

\\ stliiii.org.tw EA
20235 [Skill-up Seminar] FAIHB2BEE Ep.3RGEFH AR RIE...



https://stli.iii.org.tw/news-event.aspx?no=16&d=1243

Agenda / &

Opportunities in Japan / H Z&AH g

- Challenges in Business / p52£ _FAyHkEE

- Government Policy / H AFRFE S
Special Economic Zones Overview / &85 1 4H
iiiINNO & Japan Experience Sharing / —&% H A& Eask
Challenges in Business / p§#%_HyHkEk
Success #1: On-Time / K I3EEL #1: %ERF
Success #2: Business Conduct, Name Card / R EREL #2: PS4 R/
Attention on Culture / 37{L F)EE2IH
Preparation for Success / {2 E {51508k
Q&A / &




Why Choose Japan? / fy{ferisefs

Fundraising Opportunities /
S

Presence of major venture capital
firms and investors offers substantial
fundraising opportunities. / KAEGE

NERfE VRN E SRS

Strategic Advantage / SElg{EE,

Proven in Japan, accelerate tremendous opporunities. / £ H
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Market Expansion / i aE

Access to a large and diverse
consumer base and B2B for market
expansion and growth. / JEE AR H
AL RS K B2BTi » HIR4G
Hral A SRR RS -
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Innovation Ecosystem / £

HTAERR 2

Presence of numerous startup
cluster, acceleration program and
government support for both
international and local entrepreneurs.
[ BAREFHRBIE R - IERET=28
&R GENEANIMNIEISREE -

Government Support / F{JiF 2 5

Incentives, grants, and support from the government for

foreign startups (startup visa program/exhibition & pitch
opporunity) . / 4N W] RIESEFE ERVASE) - BN RIBUN 2 FF
(BIZEZ %8/ 2 R&IEEMT) -



Central Gov: J-Startup Program /

) J-startup

HFEODAZ—FT7vTICROAERZ,
HRICKRDODEHZ.

) J-startup

© Ministry of Economy, Trade and Industry,

About | J-Startup
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https://www.j-startup.go.jp/about/

trategic Zone: Fukuoka City
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Hokkaido

Kyoto Prefecture Gifu Prefecture
Osaka Gty 4 Sendal Oty

Kobe City &= 1baraki Prefecture

\ § Shibuya City Office

Fukuoka City
: \ 1 Yokehama City
Oita Prefocture el
A

Aichi Prefecture

Mie Prefecture Hamamatsu City

Click an araa's name for mora infomation
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Division in Charge
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Startup Visa / METI Ministry of Economy, Trade and Industry

5


https://www.meti.go.jp/english/policy/economy/startup_nbp/startup_visa.html

N 2= 5

Japan Startup Program Intro / gl|2E 57 %551 44

INBOUND

Attracting entrepreneurs
from around the world in
order to strengthen Japan's
venture ecosystem.

Startup Visa

Relaxed visa requirements for international entrepreneurs under the
support of local governments six-month preparation period expanded
to one year under the new program.

CURRENT
Preparatory period
6 MONTHS

NEW OPERATED NATION-WIDE
NEW
PROGRAM
Preparato|ry period
6 MONTHS 6 MONTHS

JETRO Global Acceleration Hub

Consultation staff in major cities supporting Japanese market entry.
Support to include Japanese market surveys and assistance in creating
business plans.



National Strategic Spe01a1 Zone: Fukuoka City
R s fm P T

. Startup City Fukuoka
Startup City Fukuoka

The fastest growing startup hub in Japan



https://startup.fukuoka.jp/

Japan-Taiwan Collaboration / & HHJAS it

’ -~

when we wg;%“‘élanning It three year§ ago, we learned of the .
Fukuoka Growth Next. Because David of 11iNNO brought the

| ideas from your city about putting  ASCENSION

[ASCENSION 2020) Audrey TangxTAKASHIMA Soichiro " Ascending to the Next Level of Society | Eng subtitle



https://www.youtube.com/watch?v=h1eOm56Q0vM

111INNO & Japan Experience Sharing
/ Zlgﬁ_ﬁjwz\gén‘w\%%

« Fukuoka & Taipei City Mou

https://www.iiinno.co/post/fukuoka-and-taipei-signed-mou-
2017-02-08

« 1iiNNO Taiwan Tsutaya Program MoU

https://www.iiinno.co/post/iiinno-taiwan-tsutaya-program-mou

« 6 Common Mistakes in Doing Business in Japan for First-
Timerhttps://www.iiinno.co/post/%E6%97 %AS5%E6%9C%ACKES%81%
OA%ET7%94%9F %E6%84%8F %EF%BC %9A%ES5%B8%B8%E8%A6%8B%E
6%96%B0%E6%89%8B-6-

%E5%A4%AT %EB8%AA%AL%EB%AT%BB%ES%IC%BO%EI%IB%B7
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111INNO x StartupGoGo!
Aniware, winner 1n 2018

KV

Pleh Contest 2018 7731 zovs Glad | can have the chance to participate in the
wonderful StartupGoGo event. You can feel the---

-

4 Joe Mak esta §i§ asistiendo a Startup Go!Go! 2018 con Hisashi Katsuya v
8 personas mas en EE L HE18E.
29 de septiembre de 2018 - Fukuoka, Japan -

Glad | can have the chance to participate in the wonderful StartupGoGo event. You can feel the
energy everywhere.

Thank you for the marvellous and professional event arrangement from StartupGoGo team!
Thanks for picking me to this event.

osninirg S ara Takeshi Nakahara Hiroshi Tera

Let me share with you the GOOD news of tonight. ANIWEAR is the Champion of the StartupGoGo
pitch contest 2018! And also the winner of the Japan FFG award and Korea DreamPlus award. YES,
3 awards in a row!!

fasuhisa Yamaguch

ONgWOo0 Keun

This would not happen without the help and support of a lot of friends! Please allow me to take
this chance to thank all of you!

David Kuo Lel Lel Chao Halime Mitsuoka Hiroakl Koyama (forgive me if | have missed anyone, it's
late at night now after a long day)

Also my great appreciation to my team

Donald Mak Louis Pang Alicia Wona. It is your support behind my back which makes me keep
going everyday with no fear.

Startup GoGo won us lots of new connections and friends. It also opens a lot of doors for Japan
market (even Korea market, isn't it amazing?)

This is just the beginning of our journey in Japan. We will keep fighting everyday.

Through changing the life of pets, let's together make this world a kinder place!
REREMESSMStartupGoGoI EF » EEZHNRIERERARTHE  EREFRENENE I
AZRED!

EERBEES StartupGoGoB R A ZREFNFTZNALNER » ERBEPSNEZINFEEINS
% - @Toshihiro Kishihara @Takeshi Nakahara @Hiroshi Terai

SN BEEEEEARSFE—BHFES : ANIWEARESStartupGoGo 20180 ETEBER
£ | MBER 7 Japan FFG Award ] Korean DreamPlus award ! ERES=E2J§ | @Yasuhisa
Yamaguchi @Dongwoo Keum

EEFN—SEEE—IZFREANSNIFAENTAESEN » FLUEBTEEESE0EN
——E¥!

@3B % @Lei Lei Chao @Hajime Mitsuoka @Hiroaki Koyama(f1EEBRTHI ANZEENE
BE7 BESESEN—FXE BECEEET!)

E£EAENEE@Donald Mak @Louis Pang @Alicia Wong + ERESENEARESKE
FERFrORENEH -

StartupGoGoREMBR TREFTNBENASs  NARATETRZABEAFHENMA (B8
mER! XHETE! )

EEREMEOIRREENES  EALIEESXSHITHN !
BEAYRENNEE  FEMAECEEHURREEEZGERE!


https://www.facebook.com/aw.joemak/posts/pfbid023Qto7ZPddGwm8igCcn1H968KjRzdCfakLhjjyWXbHRpmwn38NAdsZ8y11W6gZxSol?locale=es_LA




1iiNNO Initiative with Japan / —E¥ A9 H A& 1E

| liNNO = &y 2 K1DIdang( GREEN'“NN
TAIWAN TSUTAYA A =
B2 PROGRAM

3-WEEKS JAPAN
ACCELERATION CAMP




Challenges in Business / p& 55 #kEL

Intense Local Competition / 51Uy & M=%

Local businesses have a strong presence and can pose

fierce competition. / A (> EAFAE 58 KAV R /) > BIRERSRK

HEUH TS o

Language Barriers in Business
Communication / p§57E i T AYEE = PRER

Language differences can hinder effective communication

in business. /

sh==
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7= R pE g P HBER S _ EAVARUEE -

Regulatory and Bureaucratic Hurdles / fHfE#)%
R AR APk B

Navigating local regulations and bureaucratic processes can

be challenging. / JEE¥H & #ARABUGRE Fr A] g8 B A PRER: -

High Cost of Living and Business Operations

[ B AR A AN

Costs associated with living and doing business in Japan
can be high. / 7£ H AR & JERIE = BT R HI A AT RETR =
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1: On-Time / [T % 25 #1

Success

In Japan, punctuality is highly valued and being on time is considered a sign of respect and responsibility. If you're running late, it's

important to let the other person know as soon as possible and apologize sincerely.
EFINERRAE H AR REREE @ Rl RS G o BRI MRS RAVE SRR ESEEE FRYE (R o B REE I AT A (EA &

» E e e e Ey SRR -
The consequences of being late in Japan can be serious, especially in business settings. Being late can damage your reputation and
your relationship with your colleagues or clients. It can also cause inconvenience and disruption to others, which is considered a

serious breach of etiquette.



Key Success #2: Business Conduct / XI5z #2: i E5teHN

When exchanging business cards in Japan, it's important to follow these etiquette rules:

Present your card with both hands, holding it at the corners so that the recipient can read it easily / #2344 H AYRA{H] > DAE

¥t 5 H] DU 5 i el ol

Bow slightly as you hand over your card / #E%5 44 | 1 BERE £ # 50

Receive the other person's card with both hands, and take a moment to read it carefully / F#EFH2UE AR R W AELeHS (T 4HRe =5

Make a comment or ask a question about the person's card to show interest and respect / SEaE0 RS AT E » DIFEHH
A B
Store the card in a cardholder or wallet, rather than in your pocket or bag / &4 R IELF ARE R AR » A B E LSS E a4

Avoid writing on the card or putting it away until the meeting is over / FEFEZH FEFSGEX R » B RlErsSss il ik



Culture Attention / /b FHy F = 5FEIH

1 Importance of Experty Passing and Respect 2  Emphasis on Long-term Relationships and

[ B E R S R B 24 Trust / & HARE (RIS LHTE A

Understanding and respecting experience and experty are
crucial in business dealings. / {EFE¥EAC 5 - BEAZLKR EG K7
BRI BV E S -

Indirect Communication Style / [0V, &
JEa S

Japanese business culture often relies on indirect

communication methods. / H ARG AL BRI HEY
BT -

Building long-term relationships and trust is essential to
successful business partnerships. / ZE 17 EHAR G H{E(E
HIN I S ER R R 2R EEE -

Traditional Business Etiquette and
Practices / {45 S 1R AR BT 1S

Familiarity with traditional business etiquette and
practices can greatly influence success. / FCR{EL AR
SEAGETME B 0 DHERARIZRE EsgZ i) -
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Preparing for Success / i I)H 4

1 S ELEEZ / Local Market Research

TR » THNEET ENIRL - / Conduct comprehensive market research to understand consumer
behavior and preferences.

2 L EH S ER R (% / Establish Local Partnerships

BB NS ETT S EB LR 4 - FIIFHEAIEER1484% - / Establish partnerships with local companies to leverage their
knowledge and networks.

3 gr=Eae i A A 8lEA / Hire Local Talent or Consultants

JaEsEE A\ A SR IR TS » DAELS: HLET e TS - / Hire local talent or seek consultant services to gain insights
and adapt to the market.

4 TR R T R %L 7 /IR / Adjust Products/Services According to Local Preferences



Thank You
HONEDHDTINFET

Website

https://iiinno.co

X

ilINNO Startup Club / —3EBI%{E...

SEEMASRENE!

iIINNC



https://iiinno.co
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